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Opportunity for improvement: potential for life 

saving in EU Member States 
(estimated number of child injury deaths that could be saved if country had 

same rate as the the EU MS with the lowest rate) 
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“What do we need to do to increase the 

likelihood of success?”  
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Outline 

• Methods 

• Results - 8 keys to success 

• Discussion 

– Why leadership and collaboration are so 

important 

– How to use the 8 keys 

• Related resources 
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Methods 

• Case series 

• Broad approach 

– Injury topic areas 

– Target age groups 

– Level of implementation 

– Country 

• Systematic identification of barriers and 

facilitators at three stages: adoption, 

implementation and monitoring (AIM process) 

• Structured analysis 
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Results – 8 keys to success 

• Leadership 

• Management & collaboration 

• Funding 

• Capacity 

• Data 

• Prevention strategy 

• Context & setting 

• Visibility 
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Leadership 

• Select a competent stable leader who is in a 

position to make decisions  

• Understand that leadership needs may change 

over the AIM process 

• Attain senior level commitment from all partners  

• Identify and engage champions to  

support leaders and overcome  

obstacles 

• Build a shared vision of the  

intervention with all partners 
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Management & collaboration 

• Build an effective plan(s) over the AIM process 

• Get the right people at the right place and time 

to do the right things to achieve the shared 

vision 

• Provide clarity of roles and responsibilities and 

manage partner expectations 

• Organise and achieve effective communication 

with leader(s), between  

collaborating partners  

and with the broader  

community 
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Funding 

• Attain adequate funding to achieve and 

evaluate planned objectives 

• Make the best use of resources – including 

leveraging funding opportunities, private/public 

partnerships, in-kind donations, etc. 
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Capacity 

• Plan for a sufficient work force with necessary 

knowledge and skill sets  

• Include capacity development activities for each 

stage of the AIM process 

• Make the best use of available team  

• Build an engaged and inspired team with trust 

for the leadership and management 
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Data 

• Seek out and use data of high enough quality 

to: 

– Raise visibility and prioritise action 

– Support planning and implementation  

– Allow monitoring and evaluation  

 

• Take specific steps and allocate resources  

to ensure that data are collected and made 

available where they do not  

already exist 
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Prevention strategy 

• Adopt an evidence-based prevention strategy  

• Select the strategy based on sound analysis of 

the community context and setting 

• Ensure the strategy will be acceptable to the 

target audience and key stakeholders 

• Put adequate thought into how to transfer each 

aspect of the intervention  

• Seek out and apply lessons learnt from injury 

prevention case studies from other 

communities and countries 
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Context & setting 

• Conduct a situational analysis before planning 

starts to understand the political, social and 

cultural environment and specific setting  

• Identify your target audience and key 

stakeholder needs (including partners) and 

explore how to achieve the best fit 

• Perform a risk analysis related to possible 

opposition  

• Consider those at greatest risk of injury as you 

plan your intervention – ensure you are not 

increasing inequity. 
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From MacKay et al. Child Safety Good Practice Guide: Good investments in unintentional child injury 

prevention and safety promotion - Canadian Edition, 2011. 
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Visibility 

• Get exposure of the issue amongst the target 

audience and key stakeholders 

• Increase awareness and recognition of the 

issue and how the selected prevention strategy 

will address it 

• Commit the necessary resources (human, time, 

funding) to awareness raising efforts to ensure 

visibility 
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Why leadership and 

management/collaboration  

are so important? 

• Key to all stages of AIM 

• Key to ensuring adequate preparation – 

context/setting, visibility, prevention strategy 

• Key to ensuring resources – people, funding, 

data 

• Key to setting direction/vision, bringing together 

necessary pieces at right time 

• Key to trouble shooting as AIM process unfolds, 

to managing expectations and to ensuring 

lessons learnt are noted and built upon 
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Using the keys 

• Before you get started to help identify 

important issues that should be considered as 

you begin planning 

• During the AIM process to keep you focused 

on factors that will increase the likelihood of 

success 

• At the end of a project as a reflective tool to 

help identify lessons learnt 
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Resources 
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Thank you! 

European 

Commission 

www.childsafetyeurope.org 

This presentation arises from the TACTICS project which received 

funding from the European Union. 

 
The European Child Safety Alliance (ECSA) is part of the  

Royal Society for the Prevention of Accidents (RoSPA) 


